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Breaking Camp

Left to right: Steve Cousins, 
President, and Sam Bronfman, 
CEO of Bacchus Wineworks.

Bacchus
Rising 

Under the Guidance  
of Industry Veteran 

Sam Bronfman,  
Bacchus Wineworks 

Takes a Unique 
Approach to Wine 

Marketing
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Sam Bronfman has been in the beverage 
business for most of his adult life. “I was part of the family 
that founded, ran and eventually sold Seagram. I actually 
worked for the company from 1979 until we sold it, and 
then I spent two additional years with one of the successor 
companies that purchased the Seagram brand. And I did 
a variety of things, but most of my career has been in the 
wine business, at the end of which, for six years, I was 
President of Seagram Chateau & Estates Wine Company, a 
super-premium wine firm which, at that time, specialized 
in imported wines, especially Bordeaux and Champagne, as 
well as high-end California wine.”

Today Sam is co-founder and a Managing Partner of 
Bacchus Capital Management, a company that set out to 
create serious value in the wine business with a unique 
approach. Now in its seventh year of operation, the firm’s 
mission, providing strategic capital and making private 
equity investments in the U.S. wine industry, continues to 
be reflected in its portfolio of excellent wineries and wine 
businesses. 

A select roster of geographically diverse, small, artisanal 
brands, each the personal expression of an iconic wine-
maker, the Bacchus portfolio stands apart. And when deter-
mining how best to manage the destiny of these brands, 
Bronfman and his team determined it best to directly 
support several of these brands to wholesalers themselves. 
In 2014, Bacchus established its own highly focused sales 
and marketing company, Bacchus Wineworks, appointing 
Steve Cousins as President. The roster comprises: DeLille 
Cellars and Upchurch Vineyard in Washington State, 
Madrigal Family Winery in Napa Valley, Panther Creek 
Cellars in Oregon’s Willamette Valley and Sbragia Family 
Vineyards in Sonoma. 

In an effort to intelligently place these wines in the mar-
ketplace to ensure that they thrive, Wineworks maintains 
an exclusive roster of representation. Leading these brands 
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A deck view of Madrigal Family Winery’s estate 
vineyard in the Calistoga AVA.
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to success, Bronfman and Cousins both concede, are the 
iconic artisans behind each winery. Chris Upchurch, with 
his long hair and obsession for perfection, makes beautiful, 
mostly Bordeaux-variety wines at DeLille Cellars (see the 
story in our April/May 2015 issue of The SOMM Journal) 
as well as his own Upchurch Vineyard; Tony Rynders, the 
talented Pinot master who put Domaine Serene on the 
map, makes lovely wine at Panther Creek Cellars with a 
focus on Pinot Noir; Ed Sbragia, a living legend, former 
award-winning winemaker at Beringer, creates individu-
alistic wines in Sonoma; and Chris Madrigal, a grower and 
Napa native, uses his intuitive skills to guide Madrigal 
Family Winery.

Sbragia Family Vineyards
Sbragia Family Vineyards is located in Dry 
Creek Valley, where Ed Sbragia makes his 
limited-production wines. A third-generation 

Dry Creek Valley vintner, Ed is well known 
for his position as winemaster at Beringer 
Vineyards in Napa, where he began work-
ing in 1976, under legendary winemaker 
Myron Nightingale.

The Sbragia family’s history runs deep 
in Dry Creek Valley. Ed’s grandfather came 
there from Tuscany in 1904 and worked in 
local wineries. Ed’s father, Gino, acquired his 
own vineyards near Healdsburg, growing 
Zinfandel grapes for sale and home wine-
making. “He made excellent wine,” says 
Ed, “and he taught me that making wine is 

a very natural process—that good grapes and 
good techniques will always make good red wine.”

In 2001, Ed created his own label to make limited, 
individual lots of wine from grapes grown in select 
blocks of his favorite Sonoma and Napa vineyards. The 
family’s estate vineyards in Dry Creek Valley range from 
five to thirteen acres in size and produce Home Ranch 
Chardonnay and Gino’s Zinfandel. Sbragia also makes 
Cabernet Sauvignon from Andolsen Vineyard (Dry Creek), 
Monte Rosso (Moon Mountain District) and Godspeed 
(Mt. Veeder), as well as a Napa Valley Chardonnay from 
Gamble Ranch. The wines all exhibit Ed’s distinctive and 
acclaimed style: big, rich, balanced and polished.

Madrigal Family Winery 
Since the late 1930s, three generations of the 
Madrigal family have been farming in the Napa 
Valley. Jacinto Madrigal came to Calistoga 
from Mexico, farming apples, pears, walnuts 
and grapes. In 1974, with a pair of pruning 
shears and a pickup truck, Jess (second 
generation) and Chris (third generation) 
started a vineyard management company, 
planting Duckhorn Vineyards and the 
famed Three Palms Vineyard. Today, the 
company farms 800 acres of vines.

In 1994, Chris Madrigal established 
Madrigal Family Winery at 3718 St. Helena 
Highway in Calistoga. The diverse soils 
of Madrigal’s 40-acre estate vineyard 
in the Calistoga AVA are ideal for grow-

ing Cabernet Sauvignon, Zinfandel and 
Sauvignon Blanc, as well as the Petite Sirah that has 
become a calling-card of this winery.

Says Chris Madrigal, “The family history is a constant 
source of inspiration, and guides us in our winemaking 
now. We value the long relationship we’ve had with this 
land and the people here, believing that the combined 
wisdom of the folks who’ve been here for generations 
and a deep appreciation of these vineyards can be 
tasted in our wine.”
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Ed Sbragia, founder and Winemaster,  
Sbragia Family Vineyards.

Chris Madrigal, third-generation founder and Vintner, 
Madrigal Family Winery. 
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Upchurch Vineyard
As founding winemaker and partner of DeLille Cellars, 
Chris Upchurch has crafted some of the finest and most 
award-winning wines in Washington State for well over 

two decades. He and his wife, Thea, planted their own 
vineyard in 2007, with the goal of making a single 
wine from one plot, made by one family. 

Upchurch Vineyard is an 18.5 acre site, situated 
on a small plateau at the southern tip of the famed 
Red Mountain AVA. Upchurch Vineyard Cabernet 
Sauvignon is 91% Cabernet and 9% Merlot, with 
intense floral notes that seem to be a signature of this 
wine. Aromas of lavender, currants, eucalyptus and 
cherry blossoms permeate the powerful dark fruits. 
Always present is Red Mountain’s great structure, 
good lift, and a seamless and savory finish. 

“At Upchurch, we hope to create a culture of excel-
lence that expresses the authenticity of the plot and the passion 
of those who are involved. All to produce a Washington State 
first growth from our single parcel in Red Mountain.”

DeLille Cellars
When Charles and Greg Lill, Jay Soloff and winemaker 
Chris Upchurch founded DeLille Cellars in Woodinville, 
Washington, in 1992, the mission was simple: to 

create a Bordeaux-style blend using Washington 
State fruit, which had mainly been used for single-
varietal wines until that point. Washington State’s 
prestigious Red Mountain AVA is the foundation 
of the DeLille Cellars portfolio. The winery sources 
grapes from its own 20-acre vineyard as well as 
fruit from other top sites in the Yakima Valley AVA 
(within which Red Mountain is wholly contained). 

DeLille Cellars’ pioneering D2, a blend of 
Cabernet Sauvignon, Merlot and Cabernet Franc, 
and Chaleur Estate Blanc, a blend of Sauvignon 
Blanc & Semillon, have become prominent 
wines. “At DeLille, we believe that blending in the 

traditional style creates wines in which each varietal 
contributes its own attributes and creates classically structured 
wines that showcase the purity of fruit that defines Washington 
State terroir,” says Upchurch. These are truly “first growth” wine 
from some of Washington State’s oldest vineyards. 

Panther Creek Cellars
Oregon Pinot Noir heavyweight Ken Wright founded 
Panther Creek Cellars in 1986, establishing his 
reputation for making collector-worthy Pinots. In 
2013, Panther Creek hired legendary winemaker Tony 
Rynders—a Pinot Noir and Chardonnay specialist—
as consulting winemaker. 

Panther Creek grapes come from Oregon’s lead-
ing AVAs, specifically the Chehalem Mountains, 
Dundee Hills, Eola-Amity Hills, and Yamhill 
Carlton. The winery maintains partnerships with 
some of the state’s most noted vineyards: Fir 
Crest, French Creek, Kalita, Carter, Lazy River, De 
Ponte, and Schindler.

Today, in addition to offering a selection of cov-
eted library wines, Panther Creek Cellars produces 
Pinot Gris, Chardonnay and a range of exceptional 
Pinot Noirs, including several beautifully articulate 

vineyard-designates.  

“None of these brands were created by Bacchus,” 
Bronfman explains. “We just tried to find some really 
cool, iconic brands that had some unique aspects about 
them which we felt, with a little bit of a louder voice, 
could make a big dent in the marketplace. And so far 
we’ve been successful and lucky.” 

Sam and Steve, and a team of industry pros, have 
helped place Wineworks’ portfolio wines in an impres-
sive growth pattern. With a personable approach to 
marketing, Wineworks boasts a portfolio that stands up 
dramatically well compared to their competitors. 

Interestingly, Bacchus’s portfolio does not include every 
varietal that their portfolio wineries produce; it does not 
even come close. The Bacchus strategy with distributors 
is extremely streamlined. With focused expectations of 
what their distributors should sell, Bacchus Wineworks 
aptly prioritizes the sales of selected, individual wines. 
Bronfman’s 30-plus years of experience in the beverage 
industry gives him direct access to a great number of 
distributors, which is powerful in gaining national impetus 
for the Bacchus assortment. 

What makes Bacchus Wineworks truly unique is their 
platform. The company was created as a reaction to truly 
special wines, not the other way around. Giving these 
iconic brands a loud and clear voice, Bacchus Wineworks 
is making a substantial impact in the marketplace. 
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first growth from our single parcel in Red Mountain.”

DeLille Cellars
When Charles and Greg Lill, Jay Soloff and winemaker 
Chris Upchurch founded DeLille Cellars in Woodinville, 
Washington, in 1992, the mission was simple: to 

create a Bordeaux-style blend using Washington 
State fruit, which had mainly been used for single-
varietal wines until that point. Washington State’s 
prestigious Red Mountain AVA is the foundation 
of the DeLille Cellars portfolio. The winery sources 
grapes from its own 20-acre vineyard as well as 
fruit from other top sites in the Yakima Valley AVA 
(within which Red Mountain is wholly contained). 

DeLille Cellars’ pioneering D2, a blend of 
Cabernet Sauvignon, Merlot and Cabernet Franc, 
and Chaleur Estate Blanc, a blend of Sauvignon 
Blanc & Semillon, have become prominent 
wines. “At DeLille, we believe that blending in the 

traditional style creates wines in which each varietal 

Tony Rynders, Consulting Winemaker,  
Panther Creek Cellars.

Chris Upchurch, co-founder and Executive 
Winemaker, DeLille Cellars and Upchurch Vineyard.
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